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GROWING LEADERS - GROWING COMPANIES





Growth Summit Europe 2010
“Going Global, Getting Lean”
Barcelona June 15

European companies face the challenge of increasing revenues and profits in flat economies while facing the prospect of international competitors entering their own markets.  The answer is going global and getting lean – getting in your competitors markets (China, India, Middle East, Eastern Europe, US, and Latin America), with the most competitive workforce, before they get in yours. 
Don’t miss your piece of the expanding pie
European companies face the largest “blue ocean” opportunity to face firms in the history of business – an additional 1 billion consumers moving into the middle class (just east of Europe) this coming decade which will drive all markets: consumer, business, and industrial.  See the attached “Going Global” white paper.  But you’ll need to have world class competitive processes – see the attached “Getting Lean” white paper.
Faculty:

Going Global (Strategy) -- Professor Hermann Simon, considered the Peter Drucker of Europe and author of the best-seller Hidden Champions of the 21st Century, has seven proven strategies for driving top line revenue growth – strategies used by 3000 mid-size “hidden champions” he’s researched for over 30 years – privately-held companies, some with as few as 8 employees, others with thousands, that dominate their respective industries globally and generate sizable profits.  Prof. Simon will share their lessons at the Growth Summit.  Prof. Simon is also founder/Chairman of a hidden champion himself, the world’s #1 pricing consultancy Simon-Kurcher with €100 million turnover operating from 19 offices in 14 countries.  He’ll share his key pricing strategies at the Growth Summit as well.
Getting Lean (Execution) – Guy Parsons, co-founder of the Lean Institute in Cambridge, MA, has a value chain mapping process that has helped thousands of service (including IT/Internet) and manufacturing companies (large and small) dramatically increase their productivity. Case in point, EO member Ken Sim, co-founder of Nurse Next Door (www.nursenextdoor.com) implemented LEAN practices three years ago and has doubled his call center productivity, dramatically reduced the time to sign-up new franchisees, took the pressure off their payroll staff (they are a staffing firm), etc.  He’s become the poster-child for growth firms implementing LEAN practices.  And to prove LEAN isn’t just piling more work onto fewer employees, Nurse Next Door was named the #1 Best Place to Work in British Columbia for 2009 and just named one of the 75 Best Employers in Canada for 2010, being named alongside companies such as Google Canada and the Four Seasons Hotels.
Leadership (People) – and to make all this happens requires enlightened leaders who know how to get the most out of their people.  Liz Wiseman will bluntly address the question “Are you a genius or a genius maker?” Author of the forthcoming book Multipliers: How the Best Leaders Make Everyone Smarter, Liz, a former Oracle executive, is President of The Wiseman Group, a leadership research and development center headquartered in Silicon Valley.  We’ve all had experience with two dramatically different types of leaders. The first type drains intelligence, energy, and capability from the people around them and always needs to be the smartest person in the room. These are the idea killers, the energy sappers, the diminishers of talent and commitment. On the other side of the spectrum are leaders who use their intelligence to amplify the smarts and capabilities of the people around them. When these leaders walk into a room, light bulbs go off over people’s heads; ideas flow and problems get solved. These are the leaders who inspire employees to stretch themselves to deliver results that surpass expectations. These are the Multipliers. And the world needs more of them, especially now when leaders are expected to do more with less. 
Moderator/Host (People, Strategy, Execution, Cash) – Verne Harnish, founder of the Entrepreneurs’ Organization (EO) and Gazelles, a global executive education and coaching firm, is author of Mastering the Rockefeller Habits: What You Must Do to Increase the Value of Your Growing Firm, one of the top 10 strategy books as ranked by Amazon and #1 for growth firms.  Verne will share the latest in People, Strategy, Execution, and Cash tools and techniques he’s picked up since leading his one-day workshop in Barcelona last spring, including his new One-PHRASE Strategic plan which he’s introduced to an initial group of technology firms in Barcelona.  He’ll also provide a framework for the Going Global, Getting Lean theme and lead the audience through a set of interactive exercises to make sure the ideas presented during the day have an actionable plan behind them.  He’ll also work with each faculty member to produce a one-page action plan for each presentation.
Program Summary: 
Liz Wiseman, author of Multipliers: How the Best Leaders Make Everyone Smarter and President of The Wiseman Group based in Silicon Valley.  She’s the former VP of Oracle University – from U.S. 
Hermann Simon, author of Hidden Champions of the 21st Century: The Success Strategies of Unknown World Market Leaders and Founder/Chairman of Simon, Kucher & Partners – from Germany
Guy Parsons, co-founder of the Lean Institute, Cambridge, Massachusetts, and founder of Value Stream Mapping – from U.S.
Verne Harnish, author of Mastering the Rockefeller Habits: What You Must Do To Increase the Value of Your Fast Growth Firm and Founder of Gazelles Inc. – from Barcelona
Details and Registration:  go to http://gazelles.com/GrowthSummitEurope/ 
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