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1. Create a shared language to describe, discuss, and invent business models across your organization
The term “business models” is one that we frequently employ in organizations without actually sharing an understanding of 
what we really mean by it. This leads to poor discussions of the topic and produces mediocre outcomes. Employing a shared 
visual language will allow you to address this. We suggest you use the Business Model Canvas in the image below to describe 
existing and new business models. It is based on nine basic building blocks that allow you to outline the blueprint of your 
strategy, specify the model for a new product introduction, or describe the commercialization of a new technology.

2. Create organizational structures that allow for business experimentation and the testing of new business models
Developing new business models for growth requires a different logic, mindset and culture than the execution of existing  
business models. Sound execution is based on good planning, whereas the sound development of new business models  
is based on an iterative approach of experimentation, failure, and learning. Therefore we recommend the establishment of 
organizational structures and spaces that boost a culture of business experimentation - in addition to an execution-focused 
culture tailored to running the existing business model.

3. Experiment with new business models
Developing new business models is a risky business. This risk can be limited by starting with the development of various  
alternative business model prototypes and by testing them before building them. In order to find the best possible business  
models you should experiment with various alternative models for a new strategy, a new product introduction, or the  
commercialization of a new technology.
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