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AUTHOR:  
Mastering the Rockefeller Habits: What You Must Do to Increase the Value of Your Fast Growth Firm

"Verne is THE guru of fast growth companies.  Those who listen GROW and SUCCEED  . . . so listen . . . or read!"
Tom Peters
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, VA  20147
703-858-2400
vharnish@gazelles.com
www.gazelles.com
)"The undisputed expert in helping entrepreneurs, I had him address the firm I 
merged with AOL; he was the first speaker we invited when we launched what 
has become AOL University; and now he’s brings his powerful ideas to you."
Ted Leonsis, Vice Chair, AOL
Owner, Washington Capitals

“This is THE field book for any growth business.”
Patrick Lencioni, author, The Five Temptations of a CEO, and Obsessions 
of an Extraordinary Executive




ABSTRACT: 
[image: Book Cover]There are four critical decisions for dominating your industry which revolve around Verne’s well-known one-page strategic planning document and three additional one-page tools. As the “Growth Guy” syndicated columnist, Verne provides practical and actionable tools growth companies can use in creating focus, alignment, better communication, and an industry dominating strategy.  The objective is tripling profitability and/or increasing the cash flow of a business, while blocking out competition. Equally important is dramatically reducing the time it takes to manage the business so executives have more time for market-facing activities.

The fundamental ideas that produce real market value and owner wealth are based on the same “habits” John D. Rockefeller employed to master the oil industry (meeting rhythm, metrics, and priorities). During that era Rockefeller's disciplined approach to business replaced the helter-skelter methods of the original pioneering speculators. These important habits need to be embraced by all companies that want to execute on their strategy and prosper in the coming decades.



BIOGRAPHY: 
Verne is founder of the world-renowned Entrepreneurs’ Organization (EO) and chaired for fifteen years EO’s premiere CEO program, the “Birthing of Giants” and WEO’s “Advanced Business” executive program both held at MIT.  Founder and CEO of Gazelles, a global executive education and coaching company, Verne has spent the past 29 years educating entrepreneurial teams.  The “Growth Guy” syndicated columnist, he’s also the Venture Columnist for Fortune magazine. He’s the author of Mastering the Rockefeller Habits which is endorsed by over 100 CEOs of mid-size companies and is published in Chinese, Japanese, Korean, Russian, Serbian, Polish, Dutch, German and Spanish.  Verne also chairs annual Growth Summits in North America, Australia, Europe, and Latin America and continues to teach in the MIT executive program he founded and the “Taipan: Making of Asian Giants” program he co-chaired for 10 years.  He also led the first delegation of young entrepreneurs to Mainland China.  Residing in Barcelona, Spain, he’s married with four children and enjoys piano, tennis, and magic as a card-carrying member of the International Brotherhood of Magicians.



SPEAKER VIDEO: 

http://www.youtube.com/user/GazellesTV?feature=mhum#p/u/8/NyCLl1OF8Cw



ADDITIONAL RESOURCES:

http://www.gazelles.com/verne_guru_growth_masters.html
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