Personal Plan

Starting date_____________________  Ending __________________________


Starting date______________________  Ending_________________________

Breakthrough Project

Now in order to get the most meaningful, practical results from this MBD practice, it's important that you have a project to apply the practices to — one that you see as a "Breakthrough Project." You will come back to this throughout the next few months as you explore ways to apply the tools you're learning.

Instructions

From the things you said you will do on your Personal Plan, choose one item that will become your Breakthrough Project for the next 90 days and write it in below. 

Choose something that is significant to you and is important in fulfilling your company's vision.


Core Values    				Critical # / Theme





1.______________________________		1. ______________________________


I will ___________________________		I will ____________________________


_______________________________		________________________________


2.______________________________		2. ______________________________


I will ___________________________		I will ____________________________


_______________________________		________________________________


3.______________________________			     Brand Promise


I will ___________________________		1. ______________________________


_______________________________		I will ____________________________


4.______________________________		________________________________


I will ___________________________		           Other Accountabilities


_______________________________		           (Rocks, Key Initiatives)


5.______________________________		1. ______________________________


I will ___________________________		I will ____________________________


________________________________		________________________________


6.______________________________		2. ______________________________


I will ___________________________		I will ____________________________


_______________________________		________________________________





My Breakthrough Project is:





My Breakthrough Project is:








