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In fact, I was so impressed
[ sent three of my exe-
cutive team members to
participate in his two-day

workshop earlier this year.

As I sit down to write this column post Memorial Day, the fourth
Indian Jones sequel has just raked in over $311 million its debut
weekend at the box-office — hitting #1 in 62 countries and giving
Steven Spielberg his biggest global opening ever! Here’s to the

power of sequels.

Similarly, there are some important business book sequels that are
worth reading this summer (or winter for my friends down under):

YES!:
50 SCIENTIFICALLY PROVEN WAYS
TO BE PERSUASIVE

In the fields of influence and persuasion, Dr. Robert Cialdini is
the most cited living social psychologist in the world. His classic
book Influence has sold over a million copies and is backed by
30 years of research into how to get someone to say “yes.” And
he’s the finest speaker I've ever heard on a specific topic — his com-
mand of the subject, his lucid examples, and his delivery are perfec-
tion. In fact, I was so impressed I sent three of my executive team
members to participate in his two-day workshop earlier this year.

So I was obviously excited to hear that he was co-authoring a new
book — really the first new book from Cialdini in over 20 years.

Copyright © 2010 Verne Harnish. All Rights Reserved.


www.gazelles.com

... he’s written a more
micro-look at the data
he studies everyday and
applies it to one of the
most important decisions
you'll ever make — where

to live!!

And T love the structure of the new book — fifty short and concise
chapters that take one idea, provide the science behind why it
works, and gives you an idea how to apply to your business. I've
been pushing the importance of marketing and this book will give
you plenty of ideas to discuss at your weekly marketing meetings.

WHO’S YOUR CITY:

HOW THE CREATIVE ECONOMY IS MAKING
WHERE TO LIVE THE MOST IMPORTANT DECI-
SION OF YOUR LIFE

Richard Florida took on Thomas Friedman and challenged his
notion that the world is flat — suggesting instead that it is “spiky”
by pointing out that the real economic activity happens within ci-
ties, not countries (imagine a global map where economic activity
is presented by the length of a spike and you get the idea — the
world is not flat economically), and that it DOES matter where
you live even though technology has seemingly made it easier to
do business anywhere.

To support this point he notes that the combined economies

of New York City, Boston, Los Angeles, and Chicago are grea-

ter than all of China. More importantly, more and more of the
world’s population are clustering in cities vs. remaining rural, thus

increasing the spikiness of the global economy.

Following on his three best-sellers on the Creative Class, he’s writ-
ten a more micro-look at the data he studies everyday and applies
it to one of the most important decisions you'll ever make — whe-
re to live!! Years ago I was told there are only three questions you
need to answer: what kind of people do you enjoy being around;
what kind of weather you enjoy; and what are your favorite hob-
bies — then pick a place on the planet where you can enjoy all
three and you'll live a much more fulfilling life! Florida’s book
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In many cases, it’s a
company’s level of cus-
tomer service that is the
main (and only) diffe-
rentiation — and the only
thing that makes price

irrelevant.

takes this notion to the next level, providing great insights into whe-
re you should expand your business or open up an overseas location.

WHAT’S THE SECRET:

TO PROVIDING A WORLD-CLASS
CUSTOMER EXPERIENCE

It seems customer service is back as a hot topic among companies,
especially since most products or services are easily commoditized
in our global marketplace. In many cases, it’s a company’s level of
customer service that is the main (and only) differentiation — and
the only thing that makes price irrelevant.

What'’s the Secret is the sequel to John DiJulius’s first book Secret
Service: Hidden Systems that Deliver Unforgettable Customer
Service. Its John’s practical and simple approach to providing cus-
tomers with a custom experience (Jim Gilmore, co-author of The
Experience Economy, was the first to point out that when you
customize a service for the customer it becomes an “experience”)
that separates his techniques from the dozen other customer ser-

vice writers.

THE ANSWER:

GROW ANY BUSINESS, ACHIEVE FINANCIAL
FREEDOM, AND LIVE AN EXTRAORDINARY LIFE

In a way, this is the business sequel to the hugely popular book,
audio, and video called The Secret. John Assaraf, co-author of
The Answer, is one of the featured entrepreneurs in The Secret
sharing the amazing story of purchasing his family’s dream home
perched above San Diego and then discovering in storage some
five-year-old “visualization boards” that included a brochure for
the home they had just purchased!
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More importantly, he
wanted to provide a way
for entrepreneurs to
prepare themselves men-
tally to break through the
countless barriers that
present themselves as they

build their companies.

John wanted to understand the neurological reasons behind why
this was possible. More importantly, he wanted to provide a way
for entrepreneurs to prepare themselves mentally to break through
the countless barriers that present themselves as they build their
companies. And John should know, having created several suc-
cessful real estate, technology, and service businesses which he’s
built, sold, and IPO to secure his own financial future.

John’s highly enjoyable and positive book has helped me add a
few zero’s to my thinking and reawakened some of the classic vi-
sualization techniques which have proven powerful over the eons.
One suggestion — when John moves from the “mentally preparing
yourself” side of the business to the “how to” side of identifying
your key customer and unique selling proposition (USP), you're
better off reading Bob Bloom’s latest book The Inside Advantage,
the finest “how to” book I've found in figuring out your specific
strategy. Together, these two books give you the one-two punch
you need to drive significant revenue.

TWO GIANTS OF BUSINESS

Let me mention two more must read modern business biogra-
phies: Sam Wyly’s 1,000 Dollars and an Idea: How an Inspired
American Entrepreneur Built a Billion-Dollar Fortune; and

T. Boone Pickens’ upcoming book The First Billion Is the
Hardest: Reflections on a Life of Comebacks and America’s
Energy Future.

I just finished reading the first and was so impressed I booked
Sam to speak at our fall Growth Summit. As FORTUNE magazi-
ne so appropriately noted years ago, Wyly is “one of the most, if
not the most important, entrepreneurs of the century.” I couldn’t
agree more.
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And though T. Boone’s book doesn’t come out until the fall,

I heard him speak a few weeks ago at the Milken Global Conference.
How he turned a $4.6 million investment into over $5 billion in
a few short years; his plan for eliminating the U.S.’s $600 billion
dependency on external energy sources; and his recent purchase
of $2 billion worth of wind turbines from GE to build the largest
wind farm to date prove that this 80 year old entrepreneur still
has what it takes to be relevant in the 21* century.

Copyright © 2010 Verne Harnish. All Rights Reserved.
vharnish@gazelles.com.



www.gazelles.com


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA27 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 50
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 2.40
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 50
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 2.40
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 50
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


